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Dear Colleagues,

It gives me immense satisfaction in communicating with all
of you through this in-house magazine. My congratulations
to each and every member of BOI family for recording net
profit in the past four quarters. Even though the profit
margins are not as good as desired, it's a step in the right
direction. But | am sure, we all understand that a lot more
needs to be done to realize our true potential.

It is true that a lot of hard work has gone in to achieve
this turn around. But we just can’t bask in this glory of the
past. We have to channelize our energies to take our Bank
to ORBIT NEXT. We know where we want to see ourselves
at the end of this fiscal. Therefore, we need to go full steam
in the last leg of this financial year.

We also need to ensure optimum utilization of our
manpower.  Officers with specialized skills should be
primarily utilized for the purpose for which they were
identified. Special purpose units created to specifically
focus on certain business categories, should fulfill their
objectives. In the recent business review meet-ZMC, our
performance as well as our priorities were discussed thread
bare and the ill effects of not deploying the right person
for right job was underlined there. You will be happy to
note that a lot of HR initiatives have been taken recently
in areas like future leadership, talent pipeline, Employee
Development Centres and Succession Planning, to name a
few. These will further empower our manpower, the most
valuable asset, to optimise their contribution for the Bank.

Since we now have a clear idea of the path, concerted
efforts are needed to make achievement of the goals a
reality. Leaders of NBGs and various other verticals must
periodically assess the progress made by different units
under their command and act decisively. It should be
ensured that our vision reaches the grass root level for
better delivery of the desired objective.

Our house journal Taarangan is an excellent medium to
share our knowledge of various banking as well as other
important subjects and also our achievements. My best
wishes to team TAARANGAN. | am sure they will continue to
churn out interesting and insightful articles.

With best wishes,

A.K. Das)
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Dear Readers

| am delighted to present the latest (December 2019) issue
of our house journal Taarangan. This issue is coming out at
a time when there is a leadership change in our Bank. Our
beloved Executive Director Shri A.K.Das has taken charge as
the MD & CEO of our Bank. Team Taarangan extends a very
warm welcome to Shri Das and wishes him a very successful
term in BOI.

Today the world is witnessing various effects of climate
change and almost every country is doing its bit to save
our planet. Our country has also taken some bold steps in
this direction, especially in the area of discontinuing use of
‘Single use plastic,water conservation etc. Our Bank has also
pitched in with its own efforts. One such being the banning
of single use plastic and making our Head Office “Single use
PLASTIC BOTTLE FREE” by our top management.

We have chosen Warli paintings, a tribal art form from
the state of Maharashtra, made by Shri Deepak Bandgar,
sub-staff of our Ambajogai Branch in Solapur Zone as the
cover theme (front and back) of this issue of Taarangan.
An article on Warli paintings is included as cover story. In
addition articles covering subjects such as block-chain, Risk
Management, Prevention of frauds in Banks, Plastic-waste
management, sports personalities of BOI, Relevance of
Economics, Digital Banking etc and some social issues find
a place in this issue of Taarangan.

It is true that as a Bank, we are facing testing times, but we
must work towards our goal with passion and also remember
what the great Napoleon Bonaparte said, “Victory belongs to
the most persevering”.

Soft copy of “Taarangan” is now available on BOIl website
www.bankofindia.co.in under “Human Resources” — “Star
Varishtha Parivar”. Please send your feedback to Headoffice.

' S & &R SR a1 T | Taarangan@bankofindia.co.in which would help in making
?\{Wﬁ'ﬂ%ﬁ this a better house journal.
With best wishes
N
ST

(Q'\‘I'. EE?RE'\" S. Chandrashekhar)
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he financial service space is
marred with frauds,
malfeasance, corruption and other
misdeeds due to lack of transparency
as well as lack of control over inter
organisational  coordination. To
obviate such an opaque and
restrictive practice in financial sector
many technical models have been
flourishing to lessen the
intermediation and make the
transactions seamless, faceless and
cost effective. However, most of such
digital solutions still have limitation
of data storage, data protection and
data concentration due to centralised
data systems. This is where the
excitement in the “Fintech” space is
with the “Blockchain” technology.
“Fintech” is an abbreviation for
Financial Technology that describes
the evolving intersection of financial
services and technology. Since
the internet revolution, the term
Fintech stands for technologies that
are disrupting traditional financial
services, including mobile payments,

BLOCKCHAIN is
a public ledger of
information collected
through a network
that sits on top of the
internet.

PAYMENT vmame
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money transfers, loans, fundraising,
and asset management. Every time
you go online to see your financial
transactions or use tools to manage
your spending and investments, you
are making use of the Financial
technology or Fintech.

The other often heard term has
become the “Blockchain” Originally,
the brainchild of Satoshi Nakamoto,
a pseudonym of the initiator of this
technology to conceive and roll out
the digital crypto currency known as
Bitcoin.

Understanding Blockchain
Blockchain is a public ledger of
information collected through a
network that sits on top of the
internet. The information recorded
on a blockchain can take on any form,
whether it be denoting a transfer
of money, ownership, a transaction,
someone’s identity, an agreement
between two or multiple parties,
or even how much electricity a
lightbulb has used. The information
is stored in the form of blocks.
When a block stores new data it is
added to the blockchain. In order for
ablockto be added to the blockchain,
however, four things must happen:
® A transaction must occur

® That transaction must be verified.

® That transaction must be stored in
a block

® That block must be given a unique,
identifying code called a hash.

The block is also given the “Hash-
value” of the most recent block
added to the blockchain. Once
hashed, the block can be added to
the blockchain and becomes part of
the record.

This  technology enables the
distribution and copying of digital
data across different nodes. Any
change or modification will alter
the hash values in the chain, and it
is easy to detect a malfunction. This
is because of the complicated and
intricate “cryptography” behind it.
The basic principles underlying
blockchain technology:

® A distributed database: Each
entity on a blockchain can access
records on the entire database, but
no single entity controls the data or
the information.

® Peer-based communication:
Communication is not through a
central node, but occurs directly
between peers. Each node stores
and forwards information to all
other nodes.

® Transparency: All transactions
and associated values are visible to
anyone with access to the system.
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However, each user can choose to
provide their identity to others or
remain anonymous.

® Permanent records: Once a
transaction is entered, the records
cannot be altered as they are linked
to every transaction record that
came before them in the ‘chain”.
This immutability is what makes
blockchain such a good foundation
for fintech applications.

® Computational logic: Due to
its digital nature, blockchain
transactions can be tied to
computational logic and in
essence, programmed. Users can
set up algorithms and rules that
automatically trigger transactions
between nodes.

For centuries we have trusted a
third party for carrying out all our
transactions. All the data is centrally
stored and these central parties
majorly formed the way economies
work. There is immense possibility
of foul play if one or all of these
third parties went corrupt. With
Blockchain the data is decentralized
and there is no single authority. The
Blockchain potentially cuts out the
middleman, giving back the power
to the owner of the assets — data or
tokens carrying some financial value.
Participants : Governments, financial
services companies, regulators,
logistic service providers, corporates,
etc. together form an ecosystem. All
the participants of this ecosystem
face different challenges and
opportunities and  with  the
advancement in technology every
day, this landscape becomes more
dynamic and complex than ever.
The blockchain sector in fintech
has been intended to provide

banking with a more seamless and
effective experience, from cost
reductions to uncheck unconditional
bureaucracies in the traditional
banking sector. This augurs well for
both the bank and the clients.

® The most significant effect this
technology will probably have is to
reduce fraud and cyber attack in the
financial world, significantly.

® Blockchain assists in curbing data
breaking and other comparable
fraudulent operations to enable
fintech businesses to share or
transfer safe and  unaltered
information through a decentralised
network.

® Smart contracts are one such
invention which guarantee that
before a contract or transaction
between two parties is concluded
commitments are met.

THE Blockchain
potentially cuts out
the middleman, giving
back the power to the
owner of the assets...

Blockchain In Fintech

Blockchain enthusiasts are
continuously experimenting with
this technology to bring out new
use cases and applications to solve
the redundant and complex issues
in the fintech industry. A few of the
blockchain applications which are
already popular among the Banking,
Financial Services and Insurance
(BFSI) sector are:

Smart Contracts: A smart contract
is a computer code running on top
of a blockchain containing a set of
rules under which the parties to that
smart contract agree to interact with

each other. When these predefined
rules are met, the agreement is
automatically enforced. The smart
contract code has the ability to
facilitate, verify, and enforce the
negotiation or performance of an
agreement or transaction.

Digital Payments: The transfer of
value or assets has always been a
slow and expensive process. When
you have to send money from one
country to another, who has an
account with a local bank, it takes
a number of banks and institutions
to finally collect the money. The idea
is to provide frictionless and near-
instant payment solutions. Unlike
traditional services, a blockchain
network doesn’t rely on a slow
process of approving transactions,
which usually goes through several
mediators and requires a lot of
manual work. With Blockchain, this
process is simplified and faster at a
cost much less than the traditional
banking institutions.

KYC Verification & Digital Identity:
When identity management is
moved to blockchain technology,
users are able to choose how they
identify themselves and with whom
their identity is shared. Users still
need to register their identity on the
blockchain of course. But, they don’t
need a new registration for every
service provider, provided those
providers are also connected to the
blockchain. Blockchain solutions are
being used widely for authentication,
verification and storage of electronic
records in the banking industry as
well as to create a KYC utility for any
National Stock Exchange.

Share Trading: Buying and selling
stocks and shares involves many



FINANCE

middlemen, such as brokers and the
stock exchange itself. Eliminating
the middlemen from the share
trading process speeds up the
settlement process and allows for
greater trade accuracy. Blockchain
will also help eliminate the dark
tactics of the stock market such as
stock tampering, processing time and
charges, naked short selling, as well
as commissions of all intermediaries.
Supply Chain Financing and
Management: Blockchain allows
significantly  higher  settlement
turnaround at lower costs. This
happens by providing a single
source of truth regarding pivotal
points in the supply chain, like
creditworthiness, supplier inventory
levels, purchase order receipt
and approval, invoice receipt and
approval,and more.

Records Storage and Management:
Documents in physical or digital
form can be modified and copied.
While there are many products and
services that provide secure and
verified document management,
they tend to be expensive and
often require the involvement of
a third party. Blockchain embeds
authentication into the document
itself and wusing a closed-loop
tracking system to protect against
tampering or modification.

Secure Digital Regulatory Process:
Blockchain’s  immutability lends
itself to the application of proof-of-
process for compliance. Blockchain
could be used to keep track of
the steps required by regulation.
Recording actions and their outputs
immutably in a blockchain would
create an audit trail for regulators to
verify compliance.

Disrupting Digital Insurance:
By allowing policyholders and
insurers to track and manage
physical assets digitally, blockchain
technology can codify business rules
and automate claims processing
through smart contracts, while
providing a permanent audit trail.
Insurance giants and startups alike
are attempting to use blockchain
technology to prevent
fraud, digitally track medical records,
and more.

Credit Scoring: Fintech companies
are widely using blockchain to
cater to the unbanked population
lacking CIBIL score and helping
them get credit. Earlier this year,
Telangana government joined hands
with London-based startup Cognito
Technologies to kick off a pilot project,
wherein it will leverage blockchain
technology to come up with credit
scores of those from economically
weaker sections of society.

Faster Processing Speed: The
distributed ledger could make it
possible to connect all parties in
a financial trade in real-time for
faster processing of a payment. For
instance, if you use another bank’s
cash machine (ATM) today, that bank
must contact your bank to make
sure you have enough funds in
your account before dispensing the
cash. If both banks used the same
blockchain ledger, the bank could
dispense the funds instantly without
waiting for approval.

Eliminating Audit Trails: The
transparency of information and
permanence of records makes
it nearly impossible to alter or
manipulate the data, so banks no
longer have to keep redundant audit

insurance

trails of transactions; the transaction
ledger is the audit trail.

Examples Of Present Day

Factual Happenings

Banks in Canada, Europe and other
countries — some of those being IBM,
SecureKey, HSBC, Deutsche Bank
and KBC - are using blockchain to
place their customers’ identities on
it as well as developing a blockchain
system for trade finance. This clearly
indicates the reliance placed on
blockchain and its potential for
making innovations come alive
while driving business. Blockchain
technology was initially used to
support the digital currency Bitcoin
but is now being explored for a wide
variety of applications that don’t
involve Bitcoin.

In India, following are examples of
happenings lately:

@ Indian Institute for Development
and Research in Banking Technology
(IIDRBT a part of RBI) is working on
use of Block Chain technology in
Banking

® YES Bank uses blockchain in its
Invoice Financing product and is in
process and is registering vendors.
® YES Bank has facilitated the
issuance of a commercial paper
(CP) of INR 100 Cr using blockchain
technology for Vedanta, a natural
resources conglomerate. The bank
used R3 Corda enterprise blockchain
platform developed by US-based
MonetaGo to facilitate the issuance.
@ AXIS BANK is using Blockchain for
Inward remittances solution for retail
customers in Gulf and Singapore
by partnering with RAKBank and
Stanchart. Using Ripple for Cross
Border Transactions network



® ICICI BANK is trying specific Block
chain technology for trade finance
and remittances as also a small
closed loop wallet transaction.

® SBI is planning to use Blockchain
for smart contracts or KYC

® |IN (Interbank information
Network) platform is initiated by JP
Morgan has Indian Banks partnering
in its (Pvt Banks- ICICI, AXIS, Yes,
Federal bank; Public Banks — Canara
Bank, Union Bank of India). These
banks have joined a live application
of Blockchain Technology mainly
for providing secure exchange
information associated with cross
border payments such as compliance

As with any
emerging technology-
Blockchain poses
certain challenges that
need to be addressed
to fully utilize its
potential ...

sanctions, AML inquiries. Globally
330 Banks have signed in to IIN

Conclusion

The Blockchaintechnologyis nownot
to be considered as new as it is more
than a decade old with the advent of
crypto currency “Bitcoin”. There was
quite an excitement in the banking
circles initially, however, the idea of
Peer-to-Peer transactional capability
also had a disruptive potential for
the Financial intermediaries such
as banks, their need and existence
was also challenged. Hence, with
initial excitement there was period
of lull for a few years. However, with
advancement in the understanding
they have realised that this
technology can be adapted in
models without total elimination of
role of banks/Fls.They can utilise the
benefits of greater speed, reduced
costs in transactions across the
national and international borders
by sharing the platform and provide
seamless transparent services.

With the potential seen by the
Fintech industry in blockchain, in
my opinion the technology will
take a few more years to become
a mainstream financial model. As
with any emerging technology-
Blockchain poses certain challenges
that need to be addressed to fully
utilize its potential in the financial
services industry. The on-boarding
of all the participants in the
financial eco-systems particularly
Government, Regulators, 3rd
party service providers, logistics
owners, Fls, Banks, Corporates,
legal custodians, etc. working with
different technologies and their tech
integration is the main challenge.
However, the private blockchains
as a subset within the mentioned
fintech participants is a definite
possibility.

Devendra Sharma,
Chief Vigilance Officer
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Sports personalities of BOI

JUHI MAURYA
The Triathlete

nUHI MAURYA is an Officer of our Bank
presently posted at Z.0.Mumbai North.
She is an exponent of a high endurance sport
Triathlon, which is not a very well known or
popular sport in India, but it is slowly picking up.
She has been actively participating in Marathons
since last one and half year and has done several
half marathons (21KMs) and one Full marathon
(42kms). Recently she forayed into Triathlons.

Triathlon is a multi sport race with three continuous and
sequential endurance races. It is said to combine 3 of
the highest endurance sports viz. swimming, cycling and
running over various distances sequentially in one sport.
One of the most popular triathlon format is Ironman
Triathlon organised by World Triathlon Corporation. It
is widely considered one of the most difficult one-day
sporting events in the world. The race stipulates cut off
time for completion of each leg and overall cut off time
for overall completion of the race. Any participant who
manages to complete the triathlon within these time

constraints is designated an I[ronman.
X

The most common race distances in
'ﬁ Triathlon are as below:

e Full Iron Distance Triathlon:
I, 3.8Km Swim, 180Km Cycle,
42 Km Run

e Half Iron Distance Triathlon:
W4 1.9Km Swim, 90Km Cycle,
21 Km Run

¢ Olympic Distance Triathlon:
1.5Km Swim, 40Km Cycle,
10 Km Run

e Sprint Distance Triathlon:
750mtr Swim, 20Km Cycle,
5 Km Run

. , w

DECCAN TRIATHLON : One of the major Triathlon events

conducted in India is held at Kolhapur each year, Deccan

Triathlon. Ms Juhi did her debut triathlon at Kolhapur

Sports club organised Deccan Triathlon 2019. It had

three categories of distances:

Half Iron Distance Triathlon: 1.9Km lake Swim, 90Km

Cycle, 21 Km Run

Olympic Distance Triathlon: 1.5Km lake Swim, 40Km

Cycle, 10 Km Run

Sprint Distance Triathlon: 750mtr lake Swim, 20Km Cycle,

5 Km Run

JUHI’s Triathlon experience in her own words...

“I had participated in the Olympic distance Triathlon and
successfully completed the distance one
hour Llesser than stipulated cut off. The

| race preparation requires extensive

' practice in each sport in order to build
endurance to finish these races.

The race days are generally early morning
start on weekends with flag off timings

TRIATHLON is a
multi sport race with
three continuous
and sequential
endurance races viz.
swimming, cycling and
running over various
distances...




being 6-7 a.m. Typically, the schedule
is to get up around 3-4 a.m. in the
morning on a weekend, have a pre
workout breakfast which would be
ideally 1-2 hr before the race starts.
The participants have to assemble
at the race venue at least an hour
before the start time in order to do
a final check on their transition point
preparation and bike conditioning.
Transition point is the place where
the athlete transitions from swim leg
to bike leg and bike leg to run leg.
The athletes are supposed to check in
their bikes a day before the race. On
the race day before start of the race
the athletes have to do the final bike check w.r.t air, lubing,
gears, etc. energy gels and bars which we will be carrying
during the race to keep fuelling during the race, shoes,
caps, helmets and other such stuff at the transition area.
The swim leg is generally open water swims (Lakes in
Local events and Sea in International events). The race
has a mass start, with all athletes tiding into the water
at once each trying to outdo one another in order to
find their free swimming space in water. There is a lot of
kicking on face, back, etc and visibility in an open water
swim is also poor. There’s a huge difference in having a
leisure swim at the pool and a long-distance endurance
swim in open water.These races cover almost a big loop of
the lake or 1-2 km inside the sea and out. The experience
feels like we have been swimming forever and no view of
the horizon, trying to maintain the breathing at normal
level, so we don’t choke on the water, as there is no
surface to hold on once in middle of the water body. So,
it's a constant struggle to breathe normally and maintain
balance and buoyancy till we are back to the shore. The
blood circulation goes crazy and one starts feeling dizzy
after spending such amount of time inside water.

Once out of water, clock is still ticking. Rushing to the
transition area and putting on the gear for cycling as
quickly as possible. The time taken at the transition
point also adds up to the overall race completion time.
So, it is necessary to use this time efficiently. The neck
and the back aches. But you have to quickly hit the road
with your bike.

SPORTS

The cycling in these races are again
far different from leisure cycling. The
cycling leg takes place on national
highways and is not a straight road
and full of elevations and rolling
hills. The speed and gears have to
be managed according to elevation
along with an eye on traffic. By the
time the bike leg starts the legs
are already fatigued because of
swimming. Also, by the time the
weather becomes sunny. So, one has
to ensure that we don’t drain out
on energy or electrolytes and hence
have to keep fuelling oneself with
energy gels, water, electrolytes, salt
caps etc. And as soon as the bike leg concludes and we
start to think we are 70% through the race, and the run
leg seems pretty achievable, you realise the legs are at
the state of giving up because of all the swimming and
bike riding. One may have run such a distance several
times as part of individual runs during practice. But after
giving your everything in a race and the coming to the
concluding part where the legs actually feel the burn
of the previous activities, is totally a mental game. The
sun is at its best at this part of the race. This is the part
where one has to start digging inside to find that grit and
determination to understand that you have what it takes
to finish this race. We have been mentally trained all out
life that we can only do this much with out body. In these
activities even 1-2 km seem like it has been forever, the
body always says no and is ready to give up. One has to
dig in deep mentally and find that energy and focus to
understand that this is achievable and today is not the
day to give up. Slowly as we find our rhythm, you feel as if
that aching ankle, those heavy legs have been part of you
forever. The TRIATHLON is an event where the mind wins
the battle, not the body."

Ms Juhi had also completed 42km Tata Mumbai
Marathon in January 2019. She plans to participate in
“Ironman Goa 70.3” which will be held in Oct 2020. We
congratulate MsJuhi on her wonderful achievement. Its
really heartening to know that our own staff member is
participating in a high endurance sport like the Triathlon
and doing well. Kudos and best wishes. ]



Journey of Risk Management (Brake or Break)

T he title of the article appears to be like any other

topic in Risk Management; boring, uninteresting
and non-intuitive (may be subtitle would be of some help).
But this it is not just about risk management, rather it is
more about a journey. Like any other journey, it requires
preparedness, plans, travel routes with mesmerizing views,
pit stops with cup of chai and at the end some beautiful
memories as we reach destination.

The journey is about one of the most beautiful hill-
stations near maximum city of Mumbai; Mahabaleshwar.
Mahabaleshwar to the people of Mumbai means many
things like a cold place where winter exists all the time,
a respite from hot and humid weather but for most it
means a place from where all the Strawberries are
sourced. Journey to Mahabaleshwar takes about 5-6
hours which involves steering through some of the
majestic hills of Western Ghats and leaving behind spots
like Lonavala/Khandala.

Thereafter, crossing equally if not less beautiful Panchgani
which reminds me of Aamir Khan right since the time of
‘Jo Jeeta Wahi Sikander to more recently Darsheel Safari
starrer ‘Taare Zameen Par’. The roads are well maintained by
NHAI, partly from the tolls which we have to pay. Tolls are
not liked by any of us. So is Risk Management as there does
not exist any apparent reason to like Risk Management. To

many of us, risk management means statistics, models, data,
policies and above all it means putting Brakes.

Coming back to journey, any Mumbaikar would vouch that
it is best to leave early in the morning to avoid city traffic.
In the group of 4 people that we were, none of us liked
to have outside food very often. Though everyone of us
enjoyed Tea en route. So, we kept some freshly prepared
Sandwiches,some healthy snacks like sprouts,Salads etc.As
the person on the driving seat, | was required to take care
of our vehicle, the ever dependable 2013 make Volkswagen
Polo. Overnight | got fuel tank full and got checked the air
pressure. Brakes were working fine.

So, this part of the journey is called planning. To ensure
we have sufficient resources to reach the destination. It is
like estimation of our business targets vis-a-vis resources
that we have with us to achieve those targets. In Risk
Management this part is conceptualized and recorded as
ICAAP (Internal Capital Adequacy Assessment Program).
The ICAAP document involves aggregation of business
plan based on realistic assumption of available resource
i.e. capital. ICAAP also involves the results of various stress
tests carried out, to ensure the resources are sufficient
to cover up for stresses in the business. As at the time of
packing our bags, one of our friends suggested that we
should carry some medicines also.
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As planned, our journey commenced early in the morning.
With the sun rising on the east,we embarked on our journey.

After crossing the city borders and paying hefty tolls, we
decided to take a tea break.Journey thereafter was smooth
and fast. Driving through the 4 lane Mumbai Pune highway
is like a cakewalk or at-least as it appears to be like. It is
like only you are driving with ease and no one is around
there to create any kind of difficulty. The road is clean and
beautiful as long as you can see. While your eyes stray off
the road you are greeted by the beauty of nature.

But all of a sudden with a loud honk, there rushed a bullet-
like BMW from the left side of my car and barged into the
divider on the right side. A mild left taper coupled with
controlled brakes before finally putting a powerful brake
ensured that the upside down BMW remained far away
from us.The scene turned out to be a horrific situation from
a pleasant drive. That rash drive reminded me of something
called a market risk event. Like market risk has put a full-
stop in many of the international banks (Barings bank being
most infamous example), that event could have well been a
full stop of our journey. Like risk of an accident on highways,
market risk is also more given than taken and it comes so
fast that sometimes it strikes even before we realize it. We
have very little control on such factors. It was not the end.
Further, after the accident all of cars running on highway
got affected something like a contagion effect. The whole

road gets blocked affecting every single traveler- reminds
us of systemicrisk. In such events,an alert,active and swiftly
acting driver can steer through.

Moving ahead of that little shocker, we went past the
beautiful hills of Lonavala and further crossing outskirts of
Pune city and then reaching all the way to Wai. From there
onwards the drive was an uphill task,quite literally. We were
prepared mentally that the twisted and curled drive along
the ghats are expected to be slow. Therefore, we had some
soothing and relaxing music from yesteryears going along
us. Songs featuring voices of greats like Md Rafi, Kishore
Kumar, Manna Dey, Lata Mangeshkar and Asha Bhonsle and
composed by some of the best industry has ever got like
S D Burman, Khayyam, Salil Chaowdhary et al. Alongside
were again the beauty of today soaked in bright sunny
day. The nature trail of Western Ghats is so spectacular
that putting concentration on road is sometimes difficult.
Nevertheless, the eyes on road and target on mind, we were
to get through the monumental task.

Driving through, it was realized that how close the issue is
to our banking industry. Like this mountain, the unending
issue of worsening asset quality has put on brakes to our
growth story. So, as some senior and experienced drivers
have told me, | also slowed down the speed of car and
put the car to 2" and 1* gear. By doing this, the energy of
car gets to focus on generating enough power that it can
seamlessly go up the 45° steep slope.The speed of the car is
not the priority as all the focus should be power enough to
steer through the hilly task. This slow but high energy drive
reminds us of Elephant walk. Sometimes, slow but steady,
consistent and concentrated journey is the need of the hour.
The combination of brakes and gears are more important
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to maneuver through the way. Suddenly the importance of
risk management in putting brakes started making more
sense. The issue of rising NPAs requires some brake, focus,
attention and devoted energy. Moving ahead, the mountain
hill was finally conquered. And then everybody was happy
to take some view from the top as we reached for another
tea break.

The downhill brought automatic speed in the car and then
we were high with enthusiasm and energy. The car was
ready to speed up and make way ahead in the favourable
condition provided by gravity. However, the curse of
working in risk management does not intend to bring out
the Michael Schumacher in me! Instead, | was reminded of
those geniuses who taught me driving. | remembered them
saying that the gear which is used to rise up the hill should
be used to go downhill as well. Though it appeared to be
counter-intuitive but when | actually felt that, the greater
sense prevailed. The downhill appears to be easy as gravity
allows you to reach higher speeds, but then there are twists
and turns on the road. Even in case of straight downhill
road, in eventuality of putting brakes, far more energy is
required than in normal flat road. So, again, in case the car
is to put brake, it is required that the car is on lower gear.
Therefore, for risk management to work efficiently after
the major challenge is over, a slow speed is necessary. To
effectively set in the recovery in the organization,a slow but
steady movement is all the more essential. Even though,risk
management may appear to be only putting brakes when
you should be driving fast reaching out newer horizons, the
experiences tell us that steady ships only reach harbor.

After that the destination was close-by.We decided to check-
in to the hotel and have our lunch. After the sumptuous and
delicious lunch was served, we took a stroll across the road
to see arrays of strawberry plants. Farmers were however
unhappy due to extended rains this year. Due to which
there has not yet been any harvest which is unusual. That
was disappointing for us as well as we could only see the
Strawberry plants.

Next we decided to go to Sunset point. It was targeted that
we should reach there at least an hour before sunset time.
However, due to lot of traffic and difficulty to find a place to
park our car,we got little delayed. This part summarizes the
importance of Operational Risk. We may never be able to
appreciate OR when everything is normal. Every single step

we took in the standard way we were expected to, brought
the result which was favourable. On the contrary,if we miss
out on expected procedure either due to people or systems
in place, the unfavourable situation we are in; is what is
called as Operational risk.

As we approached the sunset point, the subtle orange
painted sky on the dark blue background emerged behind
a series of mountain ranges and that was a sight to behold.

Returning in dark, quiet and unobtrusive drive back to hotel

brought out an introspection about the day gone by and
it became even more prominent that risk management is
more about having a coordination between accelerator and
brake. The constant, practically unidentifiable jugalbandi
between the two brought to us the break we needed.

PS:Did | not talk about Credit Risk. Well,that’s because | got
share of each of our friends back. It could be either due to
the fact that | had their luggage (collateral) in my car (pun
intended)!

Mohd. Azaharuddin
Risk Management Dept.
Head Office
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ZONAL ACTIVITIES

Chennai Zone - HAR GHAR DASTAK (05.12.2019).
Executive Director Shri A. K. Das handing over sanction
letters to customers. Shri R K Mitra General Manager
NBG (South), Shri B.V.S. Atchutarao Zonal Manager and
other dignitaries from Chennai Zone were also present.
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Goa Zone - GM Shri Ashok Pathak and ZM Goa Smt
Sulabha Rathod felicitating Shri’/A.K.Das on his elevation
as MD & CEO of our bank

ITTC Pune-Shri Prashant Naik General Manager, Learning
& Development Department, Head Office, Inaugurated
“All India training program of Officers” on ‘ADC, ITeS &
Third Party Products” To his left is Shri P. Anbalagan,
Principal ITTC - Pune.
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Kerala Zone - financing of solar powered vehicles under  Kolkata Zone - Avantipur branch inauguration & loan
NULM. ZM Shri Mahesh Kumar handing over sanction  sanction letter distribution by ZM Shri R. K. Hota
letter.
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Mumbai South Zone - HAR GHAR DASTAK - ZM Shri
Hanwant Thakur handing over loan sanction letters to
customers.
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STC Noida - Workshop on PFMS (Public Financial
Management Solution) of Govt of India; GM,HO GBD Shri
S.KVerma & Principal Ms. Mamata Bhat
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Pune Zone - Hon'ble President of India shri Ram Nath
Kovind visiting BOI stall at NIBM

Rajkot Zone - Har ghar dastak GM Shri PK.Sinha handing 3= af=el- fas @< feaw & Suaied & o gfeafier &
over sanction letters to customers ﬁﬁmmﬁzﬁrwmaﬂﬁgwmaw S Ty
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ZONAL ACTIVITIES

Baroda Zone — NRI meet at Surat attended by ZM Shri
Anil Jadhav & valued customers of the zone.

NEWDELHIZONE-NRIMILAN SAMAROH Dr.Dnyaneshwar
Mulay, Retired IFS Officer, GM North-1 Shri S K Swain,
ZM New Delhi, Sh. Arvind Kumar and Branch incumbents
were present.

Inauguration of newly renovated auditorium at MDI by MD &
CEO Shri A.K. Das in the presence of ED Shri C. G. Chaitanya
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INAUGURATION OF New Health club at Mumbai South Zone by
GM NBG West-1 Shri Ashok Pathak.ZM Shri Hanwant Thakur &
DGM (Audit) Mrs Anitha Devi Kolapuram are also seen.
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Head Office - Inauguration of Movie on Vigilance Head Office - Integrity Pledge
Awareness by being taken by top executives
Shri G. Padmanabhan, Chairman
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Muzaffarpur Zone

Navi Mumbai Zone NBG Central
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Mumbai North Zone

Bardhaman Zone

INAUGURATION OF VIJAYAWADA ZONE

Inauguration of newly formed Vijayawada Zone on 20.01.2020 in the presence of Shri C G Chaitanya, Executive Director, Shri
AMD Imtiaz, District Collector and Magistrate of Krishna District, GM NBG South Shri R.K:Mitra and ZM Shri V.V. Somasekhar.



Goa Zone donated a T. V for the patients at Dilasa (a unit
support by IMA) and also an incinerator for disposal of
Medical pads and CADD pump for patients.

Free Health Check Up Camp for under privileged persons
at Ghatkopar by Navi Mumbai Zone

Solapur Zone donated Laproscopic machine to Solapur
Govt Medical College & Hospital under CSR. GM NBG
West-2 Shri R. C. Thakur and ZM Shri Ajay Kadu were
present during the function
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Goa Zone provided a Water Filter and Cooler to Sneh Mandir
(Old Age Home).

Tree plantation at ITTC Pune by Shri Prashant Naik,
General Manager (L&DD). Principal Shri P. Anbalagan &
other staff members were also present



IMAGE BUILDING

MAKING

ora BRAND

m owadays it has become a fashion to appoint
brand ambassadors not only by the commercial
establishments but also by certain state governments
and for this purpose they are engaging big celebrities.
Though this phenomenon appears to be very new but
that is not so. In fact only the nomenclature has changed
but the things remain the same. Few years back they
were called goodwill ambassadors and before that
Goodwill messengers. Perhaps the word messenger was
not having grandeur therefore slowly and slowly the
word brand ambassador came into vogue.

Frankly speaking my concept of making a brand
ambassador/ goodwill ambassador/ Goodwill messenger,
by whatever name you call it, is quite different and to
bring home the point | would like to narrate the real
life episode which happened some 30 years back. At
that time | was in charge of the legal department of our
Uttar Pradesh zone at Lucknow and my another senior
colleague now late Capt PK.Pandey was the chief officer
of A & S department. On a very hot summer day an aged
senior citizen came perspiring and asked whether it was
legal department of the bank. | answered in affirmative,
then he told me that he had a complaint/problem to be
discussed. Looking at his condition, that he was very tired
and perspiring, | told him that he should first sit down,
have a glass of cold water followed by tea and then we
would discuss his complaint/problem. Once he cooled
down, | asked him about his complaint. He told me that
he was a pensioner and that there was a problem in his
PPO and he was not getting proper response either from
the branch or the concerned department and was made
to run from pillar to post. Ultimately he had come to me.
| informed him that legal department was not dealing
with pension matters. On hearing this, he immediately
got up and curtly asked me then where he should go?
| told him he need not go anywhere, requested him to
sit down and told him that | would enquire and let him

know the exact position. | made necessary enquiries
and ultimately satisfied him that now his papers would
be moving properly and his work will be done within a
few days. Then he asked when he should come again? |
then told him, that being such a senior citizen, he need
not come again and again. He can simply phone and
ask the latest position. He was very happy and satisfied
and started blessing me profusely as an elder person
and also praised the Bank that in this Bank good work
culture is there and revealed a very startling fact that
he was the brother-in-law of Capt. PK.Pandey, the then
A & S chief of the Bank. Then | asked him why he has
not approached him or at least revealed it earlier. On
this he told me that he wanted to check himself as to
whether any work is done or not in this Bank without
any source and now | am sure, he is more than satisfied
and he would spread the message to all the persons who
would come in his contact.

That was the occasion that a first brand ambassador/
goodwill ambassador/ Goodwill messenger was created/
made by me and thereafter | have tried this experience/
formula throughout my career by serving the people
in distress, particularly senior citizens, be they our ex-
staff or otherwise. Now coming to the basic point, if this
way we are creating/making brand ambassadors, in my
personal opinion this is a better and effective way of
making them instead of engaging a big celebrity for the
purpose by incurring huge expenses.

In the end | appeal to all the present and ex-employees
of the Bank to create as many Brand Ambassadors in the
aforesaid manner so that our esteemed organization
prospers further and achieves new heights surpassing
all its competitors.

(Arun Kumar)
Dy. General Manager (Retd.)
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Zone FATAL ERROR.Then we need to call data center, lodge call, follow
up and then after 2-3 days, it allows verification. Till then we face
wrath of customers.
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““Relevance of
Economics”’

Philosophy of Economics

>

m Hemant Kolhapure, Asst.General Manager &
Principal STC Goa had presented a paper on the
subject of “Relevance of Economics” section of “Philosophy
of Economics” in the session of the “World Congress of
Philosophy 2018” at Beijing on 15" August 2018 which
deals with the Economists failure to predict, diagnose and
prescribe the solutions to the Economic turmoil of 2018
and to stall the spiraling recession world over. He is a life
member of Indian Philosophical Congress & in August 2013
he had attended & presented a paper on “Business Ethics”
at Athens, Greece in the World Congress of Philosophy
session. His efforts to investigate the genesis of the immoral
behavior in human beings were very much appreciated.
Excerpts from his paper on the subject of “Relevance
of Economics” section of “Philosophy of Economics” are
enumerated here.

Abstract

Against backdrop of the great financial recession of 2008
relevance of Economics again came to forefront, despite
unprecedented monitory stimulus world economy has not
came out of stagflation. A bust is certain everywhere. The
international monetary system has collapsed three times
in past hundred years. Exploitative capitalism, Inequality
& ecological imbalance has threatened sustenance of
civilization. Why the economists failed to preconceive
and diagnose maladies. There are certain flaws in
economic theory. Economic theory is proto-theory, which
is not fully falsifiable, but which yields falsifiable results
if appropriate methods,or a method-theory is not applied
to it. Scientific method applied in science is ineffective
in economics, because it deals with the complex system
of human being , who is variant , irrational, susceptible
therefore making inference & prognostication on
the basis of extrapolation gets entrapped in fallacy.
Application of Deductive and inductive logic can’'t make

the future anything but makes the logical extension of
the past and what occurred in the fall of 2008 simply
wasn’'t a logical extension of the past. With appropriate
methodology, interdisciplinary orientation economists
can address systemic failures,rationalising human psyche,
ethos, greed, inheritance laws, curtailing dependence on
money, to create sustainable & egalitarian economy.
Main Paper

RELEVANCE OF ECONOMICS

On January 17 1997 eminent Economists gathered in
Stanford University to discuss the Relevance of Economics
on the background of an article published in New Yorker
titted The Decline of Economics. They were Stanford
Nobelist Keneeth Arrow, Stanford economists David
Starrett, James Sweeney, Tibor Scitovsky, John Lipsky
Victor Fuchs, Princeton’s Ashenfelter formerly of IMF and
concluded that Economics has become too technical ,
mathematical, theoretical , politicised ; they do not have
any consensus about how economy works. There are some
flaws in theory which is revealed through its practise.
Economics is a imperfect science. Economic theory built
on rational expectations and equilibrium used by Central
Banks and Govt agencies have a significant bad impact.
What we expect from economics? Marshall & Robins
‘choices for optimum use of the scarce and substitutable
resources for production, consumption and distribution”.
For what purpose? to create an egalitarian human
society wherein, equal right over natural resources not
only to satiate basic survival needs like food, shelter
but to have qualitative life by multifarious alluring
products & amenities which modern technology have
facilitated, enabling equal opportunity for optimisation
& actualisation of capabilities by education to gain a
space in system. But it is proved to be myth as there are
3.6 billion people around the world aspiring to income,




to food on the table twice a day, once a day and contrary
one percent elites are owning 90 % of assets of the
world. The several decades of extractive capitalism have
fuelled extreme wealth and racial inequality, democratic
demise, and brought us to the brink of ecological ruin.
One of the central tenants of economics is that given
certain conditions , self-interested behaviour by
individuals leads them to the social good, almost as if
orchestrated by an invisible hand. However, over the past
two centuries , this proposition first put forth by Adam
Smith has been taken out of contest , contorted, and used
as the cornerstone of free market orthodoxy and has
hampered our understanding how economy functions.
Comparing this view of the invisible hand and rational
behaviour to the vision described by Kafka --- in which
individuals pursuing their atomistic interests, devoid
of moral compunction , end up creating a world that is
mean and miserable. Economics lost human touch when
it tried to be rational and objective.

Economists & Theories Flaws: Mysterious human nature
interwoven in evolving complex systems is Llimiting
perception of nature of Real economy, genesis of its
problems & lacks imagination to diagnose it. Following
are the flaws erupted in evolution of Economics.
Methodology & Orientation: Economics is a sub
discipline of social science alongside history, sociology,
anthropology, and political science. Picketty dislikes
to mention it as ‘economic science” as it suggests that
economics has attained a higher scientific status than
the other social sciences. Economics has yet to get over
childish passion for mathematics which is easy way of
acquiring the appearance of scientificity and for purely
theoretical and often highly ideological speculation ,
at the expense of historical research and collaboration
with other social sciences. He prefers to express it as
“political economy” which seems old fashioned but which
differentiates it from other social sciences and denotes its
political , normative, and moral purpose; it has alienated
from its purpose and resultantly has lost relevance and
vibrancy.

Greed: The elemental genesis of worldwide suffering is
the exercise of human greed, acquisitiveness, and self-
indulgence catastrophic worldwide epidemic of greed
lies in evolution of money. greed is the direct outcome of
dissatisfaction, emptiness, and discontentment threatens
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ecosystem & reason of personal disorders Freud and
Maslow identified greed as a mental disorder and strongly
correlated greed with narcissism and meta-pathology. The
World Economic Forum in 2014, lists 31 global risks in five
areas - economics, geopolitics, environment, society, and
technology, these risks are directly or indirectly correlated
to human greed and self indulgence. Capitalism, which is
driven by self-interest and the quest for profits,favours the
use of a barrage of advertising for goods and services that
could lead to high competition, envy and acquisitiveness.
Mother Nature’s child endangered existence by ravage
exploitation. Mafias are controlling the natural resources
by holding social & political system at ransom; parallel
economy is out of economists preview.

Cognitive Impulses: World Bank carried out a study to find
out causes of failure of the development programmes
in various countries and concluded that failure is due to
the cognitive impulses resulting in cognitive biases of
the planners , economists and bureaucrats created gaps
between perception and implementation of the policies.
They also lacked imagination to diagnose the economic
upheavals. The Behavioural studies of irrational biases
in non-human primates are useful to assess human
irrational behaviour/ choice errors to curtail errors in
economic judgements.

Systems Improprieties: Economic system is a system
of production & distribution, internecine relation of
ownership & relationship of production, sustained by
legal & political system. Primitive, agricultural merchant,
industrial, state, financial, imperialistic capital systems
have modernised grief. Economists should properly
diagnose the genesis of failures of these systems including
Marxist & capitalist systems in achieving human welfare.
Trade-An Amoral proposition: The evolution of trading
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is one of the most significant factors in the journey of
mankind.Gaps between commodity-consumer & demand-
supply is genesis of exorbitant profits manoeuvred by
traders. prices of the factors of production are determined
by supply and demand. Speculation is base of trade &
often associated with economic bubbles & bust, when
price for an asset exceeds its intrinsic value. Speculative
bubbles are essentially social epidemics whose contagion
is mediated by the structure of the market financial crisis
since the tulip mania of the 1630s to financial crisis of
2008. Metaphor of Money metamorphosed in derivatives,
crypto currency has greased capitalism.

Patrimonial Capitalism: The rise in prices of inherited
wealth crates bubble of growth & widens inequality
resulting in social unrest and political instability world
over. we have not modified the deep structures of capital
and inequality. The rate of return on inherited properties
is exceeding the rate of return on real sector. Pickety
suggested to levy inheritance tax.

Fiscal Policy/ Monetary Policy: If fiscal policy is in a
muddle, so is monetary policy. State controls demand
& supply of money for attaining equilibrium, switched
to managing deficits and economic growth, entrapped
in stabilising market. Its effectiveness depends upon
Elasticity of demand & supply of money to the real sector.
The welfare of this enormous gravy train depends,in large
part, on instability. The idea that we are rebalancing the
economy is an illusion. It is impossible to create stable,
balanced economies when vast interests within them
have every incentive to drag them into instability and
imbalance. Banks & planners have failed to understand
nature of money.

Value and Money: After the domestication of cattle & the
startof cultivation of cropsin 9000-6000 BCE necessitated
dependence resulting evolution of money, in the form of
livestock, plant, metals, cowry etc.,presently paper money,
credit, derivatives, crypto currency etc. Money derives its
value through universal acceptance, trust, confidence &
state support which are not eternal but shaky. Money has
extrinsic value; manipulated by Central Bank. Whereas
intrinsic value of commodity is alienated by demand &
supply forces. This paradox creates a flux in values of
money and commodity, which is culminated in creation
of flux on macro level between Monetary system and
real system. Governments & Central Banks tries to

manoeuvre price of money by controlling it's demand &
supply to achieve equilibrium state out of inflationary or
deflationary cycles , but they have failed. Monetary policy
cannot solve systemic problems. A capitalist economy is
inherently a monitory economy which behaves by the
limitations on economic transactions created by radical
uncertainty. Economic failures of modern capitalist
economy stem from our system of money and banking.

Present Challenges : Before the Great Depression of
the early 1930s, central banks and governments saw
their role as stabilizing financial system and balancing
the budget. After the Great Depression attention turned
to policies aimed at maintaining full employment. But
post war Keynesian ideas of public spending to expand
public demand in the economy will also prove to be
naive. The use of expansionary policies during the 1960s
exacerbated by the Vietnam War , led to great Inflation
of the 1970s, accompanied by slow growth and rising
unemployment - the combination known as stagflation.
1990s saw era of growth with low inflation. Then came
the collapse of the industrialised world’s banking
system in 2008, the great recession that followed, and
increasingly desperate attempts by policy makers to
engineer a recovery. The international monetary system
has collapsed three times in the past hundred years. The
US dollar has been the global reserve currency since the
end of the Second World War. The EU,USA, China & Japan
constitute a global Gang of Four that comprises 65% of
the world’s economy. As China heads for a hard landing,
US is stuck in low gear, Japan endures its third decade
in depression, and Europe muddles through a structural
adjustments. The Russian economy is best understood as
a natural-resource extraction racket run by oligarchs and
politicians, Brexit, Trump and rise of nationalism world
over signifies downturn of Globalisation cycle revealing
local interests ( employment) and internal stability
( protectionism)is prime over ideal internationalism.
Globalisation be safeguarded with just regulations
making it safe, fair & equitable. Ten years on, the lessons
of the Great Recession fade, Greed drowning Fear. Many
busts are caused by central banks tightening money. Now
we have the opposite the greatest flood of money ever
created, estimated at over $10 trillion. Sovereign debts
have multiplied by 300% of GDP, fearing plunge in debt
driven growth, liquidity delusion, sovereign defaults



& bankruptcy. Huge bubble occurs when three things
happen simultaneously. One, the arrival of an exciting
new “disruptive technology”, like electric cars, hyperloops,
artificial intelligence, net markets, having huge potential,
second is easy massive cheap market liquidity, third is
cheap credit. Implicated in financial war using derivatives,
penetration of exchanges to cause havoc, using hedge
funds, cyber attacks, incite panic and ultimately disable
an enemy’s economy. The future international monetary
system will not be based on dollars because China,
Russia, oil-producing & emerging other countries wants
to end US monitory hegemony. Trickle-down economic
policy failed, we urgently need a clearly articulated
theory and practice of sustainable economics that works
for local communities, a new values-based system that
supports social and environmental balance and the
creation of meaningful wealth. Arnold Toynbee’s work on
rise & fall of civilisations we can state that whenever an
economic paradigm is unable to provide useful answers
to a periods biggest challenges , society will enter a
transitional period in which sooner or later it replaces
the existing logic and operating system.
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B ttukal Devi temple in Thiruvananthapuram
(Trivandrum) and its rituals are recognized by the
Guinness book of world records for the largest gathering
of women devotees in the world on a single day.

Attukal Pongala - a festival that always carries to me
the face of my mother with a mixed feeling of extreme
tiredness and ultimate satisfaction. She is the one
among millions who return home with a handful of
Payasam and a mindful of sanctification. The largest
gathering of women devotees have voiced the world
that they are glad to suffer and stand for Amma, the
divine deity Attukal Devi. This is also an example to the
world which reiterates the power of determination and
belief over the physical tussles of a lady. Despite the
difficulties the resilient ladies come and go every year
with an equipped knapsack to offer Pongala.

situated at

which s
Thiruvananthapuram (Trivandrum), the capital city
of Kerala. The shrine is located around 3 km from

Attukal Devi temple

Thiruvananthapuram
the same distance from Sri

railway station, and almost
Padmanabha Swami

FROM THE LAND WHICH WORSHIPS THE LADY

temple. This temple and its rituals are recognized by
the Guinness book of world records for the largest
gathering of women devotees in the world on the
ninth day of a ten day festival. It is estimated to be
around thirty five in millions who get together for
Pongala ritual and many fold all together on these ten
days. The city, Thiruvananthapuram will be jam-packed
with women disciples and the entire twenty four hours
goes to them.

The saga of Attukal Devi has a resemblance with
Kannagi in the Tamil epic Shilapathikaram. The version
tells about the tragic love story of an ordinary couple
Kannagi and her husband Kovalan. Kovalan gets
deceitfully executed by assuming that he has stolen
the anklet of the queen while he tried selling the jewel
anklet of his wife Kannagi for raising the starting capital
of his business. Kannagi proves kovalan’s innocence by
throwing the other jewelled anklet of the pair in the
court and takes her revenge over Pandya Raja for killing
her husband Kovalan. It is believed that after setting
fire to Madurai city with her vengeance, on her way to
kodungaloor, in Kerala she gave darshan to the natives
at the place called Attukal in Thiruvananthapuram.
Kannagi represents the resilient and powerful woman
who sparred against injustice.

During the ten day festival, on each day morning there

IT IS estimated that around 35
million lady devotees get together

for the PONGALA ritual at

Thiruvananthapuram.




will be a vocal folk song called ‘Thottam Paattu’, which
is being sung in a traditional way. The song narrates the
story of Kannagi and on the ninth day when the story

finishes with the recital of the victory of Kannagi, the
chief priest handsover the fire from the shrine to light
the main hearth called ‘Pandara Aduppu’. Once the
‘Pandara Aduppu’ gets lighted the sacred fire moves to
the nearby hearths to millions.

Women devotees from all over Kerala and nearby
states and even from foreign countries gather here for
Pongala rituals. They carry bricks, fire woods, pots and
other materials for Pongala all the way from distant
places. One or two days before Pongala some of them
occupy the space so that they will get a convenient
region closer to the temple. Many women feel it as their
privilege and believe that when they offer Pongala to
Attukal Devi with a sincere and devotional heart, the
blessings of Devi will help them to come out from their
sorrows and to fulfil their wishes. That determination
and devotion is the reason for them to withstand the
difficulty of hot sun beams and the irascibility of the
hot smoke which spreads around the city.

Pongala mainly consists of preparation of Payasam.
Some of the other sweet items made up of rice, jaggery

and banana are also offered to Devi during the ritual.
Payasam is prepared in an earthen pot.The pot signifies
the universe and the rice as our own mind. The fire
wood commonly used are the dried parts of coconut
tree which symbolises our sorrows. A Pongala is also
considered to be an impression of ‘Pancha Bhootha’,
the five elements. It is believed that when the rice gets
cooked and getting blended with jaggary which stands
for pleasure, it is presumed to get the eternal feel of
satisfaction. Women consider the over spilling pots as
anicon of acknowledgment by the deity. The holy water
from the shrine evidences the conclusions of Pongala
through its sanctification and with a pleasant mind
devotee go back to their families. On the very same
day, the desire to offer the next Pongala would have
already been sprouted in the minds of many women.

Attukal Devi is presumed to be the Amma, the mother
who is believed to take care of her children, the
devotees. The festival also symbolises the clout of
the feminine that can destruct and the compassion of
feminine that can console the world.

Thiruvananthapuram City Corporation normally clears
the bricks and other left overs within a few hours and
the city immediately changes to ship-shape. The bricks
are also being collected by the NGOs to provide to
poor ones for construction of their shelter.

This festival brings the joy of acceptance of women as
the supreme power by a society in terms of deity and
devotees.

Ajith LK.

Senior Branch Manager
Thiruvallam Branch
Kerala Zone

$ATHERY / HONESTY

We salute an act of honesty shown by Shri Manoj Kumar Bhagwan Patil, staff-
cashier of our Bullion Exchange Branch. One of the customers of the branch
Mr.Milan Samantha wanted to deposit Rs 1,00,000/- in another person’s account but
inadvertently deposited a bundle (100 notes) of Rs. 2000/- (totalling Rs 2,00,000/-),
collected the receipt and left in a hurry.

Shri Manoj Kumar Bhagwan Patil immediately contacted the customer and returned
the excess amount. This act of honesty by Shri Manoj Kumar Bhagwan Patil was
appreciated by the customer who wrote a letter of appreciation to him.
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of Frauds

hile going through one of the fraud cases
circulated by our Fraud Risk Management Deptt.,

it was observed that number of Operations related fraud
cases is 37.30% whereas advances related fraud cases
are 62.70%. However, 99.62% of total amount under
frauds is related to advances.

No insurance claim is tenable in frauds related to
Advances is a well understood fact. At the same time,
bank has to make 100% provision for these frauds
means without having any recourse, bank has lost
heavily due to these Advances related frauds, that too
during this half year only. The bank is striving hard to
increase its profitability by increasing RAM finance, CASA
mobilization, cost cutting measures, Capital optimization
but on the other hand, it’s bound to make huge provisions
for advances related. Can it be controlled or curbed, even
if not avoided 100% ? The answer is, YES.

The bank has well documented policy and procedures to
be followed in letter and spirit, to safequard interest of
the bank and its employees. There are lot of measures
have been suggested by the bank to keep the advances
frauds away.

| am giving some of the common points to protect bank
from frauds :

Preliminary precautions : The basic of banking starts
with KYC and KYB, which is not only verification of
documents submitted by the customer / borrower but
it involves gathering information from other informal
means too. Though there are various platforms available
to e-verify genuineness of documents but it is always
advisable to carry out due diligence in respect of Person,
Project, Premises, Performance & Projections.

The due diligence about proponent comprise of
verification of CIBIL, CFR, RBI defaulter list etc. It is

always important to carry out physical verification of
details during pre-sanction inspection of the premises
where the person is residing as well as carrying out the
business / project.
Whilecarryingoutduediligenceaboutthe premises,proper
care should be taken to ascertain ownership,locality,area,
availability of basic infrastructure, environmental issues,
neighborhood, various legal permissions / approvals etc.
Whether the unit is satisfactorily functional for the time
advised by the borrower or not, any industrial relation
dispute is observed, electricity bill is showing adequate
charges for power load required to produce the product
should be vital points while carrying out inspection.
Irrespective of type of limit under consideration, a list of
existing machineries along-with details like make, mode,
identical number, year of purchase, purchase price etc.
should also be obtained.

Due diligence regarding performance and projections
involves checking or verification of Sale / Purchase
invoices, Debtor / Creditor Llist, Stock Register etc. on
random basis apart from Financial statements including
Manufacturing / Trading and Profit & Loss Account as
well as CMA data. While going through projections, past
performance is always of paramount importance.

Apart from these points, we should also give due
importance to market information, antecedents & Status
Report from other banks in respect of not only borrower
but also for the Vendor / Supplier / Dealer / Builder etc.
CERSAI report should be generated and kept on records.
Wherever bank has empanelled Dealer / Builder or
Vendor, it should be ensured that the payment is made
directly to them mentioning that this amount is on
account of credit facilities granted to the borrower and
if the desired item is not provided / handed over to the



borrower, this amount should be refunded to the bank.
This will ensure proper identification and standing of
the supplier / vendor / builder as well as the borrower.
Precautions during sanction & disbursement :

We should ensure proper assessment of limits, neither
under finance nor over finance is going to benefit the
borrower as well as the bank. Obtention of various
permissions / approvals to run the activity should also
be ensured. Stipulation of necessary terms & conditions
and compliance thereof is an important aspect to be
looked into. Instead of over dependence on Panel
Advocate / Valuer / Architect, physical inspection should
be carried out and prevailing market rates be enquired
from neighbours. Title & Search Report as well as
Valuation Report / Estimates submitted should be read
meticulously to find out any missing link of transactions,
over or under valuation etc. Proper boundaries and
landmarks should be cross verified.

Proper set of security documents to be chosen and got
properlystamped,filled inand dulysigned bythe borrower
as well as guarantor before disbursement. Wherever
amount of credit facility is above threshold limits, CPA,
Vetting of documents should invariably completed. As
soon as these formalities are completed, we should
ensure creation of charge over the assets financed by us
and registration thereof with the concerned authorities
is a must.

It would be pertinent to mention here that Name,Address
(Gut No. / Survey No., Part No. etc.), Area of the premises
should invariably the same on Title & Search Report,
Valuation Report / Estimate (these should be specifically
addressed and delivered directly to the branch only),
Memorandum of Equitable Mortgage or Mortgage Deed,
Intimation to Sub Registrar of Assurances as well as
CERSAI because a minor change may give a major jerk to
bank’s interest later on.

Post registration of our charge, fresh report should be
generated ensuring our charge is noted thereon. This is
also applicable in case of Vehicles financed by the bank.
Insurance for full value of securities should also be
obtained and the address appearing on Insurance Policy
with bank’s clause should be the same as of the business
premises. In fact, Insurance companies do not entertain
claims in respect of loss occurred to the beneficiaries,
even if the stock / machineries were indeed kept on the
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place other than what is on record of Insurance Company.
Secondly, if insurance policy is not taken for full value of
security, the claim shall be settled proportionately by the
Insurance Company which will adversely impact bank’s
interest.

Post disbursement precautions:

Now since bank has released the funds, it's most
important to monitor the account to keep it as a Standard
Asset. In case of Term loan for Plant & Machineries, we
have to ensure that the machine of the same make
/ model / brand / capacity is received at the premises
of the borrower and there is adequate arrangement to
install the same within a reasonable time too. Time
taken beyond justification may lead to replacing the new
machine with an old one with same specifications after
colouring the same.

Stage-wise progress of construction to be monitored in
case of Plant, building or housing loan. Disbursement
in Term Loan should be made directly to the supplier /
dealer / builder in phased manner depending upon the
completion of work / supply of machineries etc. and all
related Bills / Receipts be verified (copy may be given to
the borrower retaining original ones at branch) ensuring
end use of funds through post sanction inspection.

Important checkpoints observed in Advances related
frauds indicate :

1. Fake sales, Over valuation of Stock/of Debtors or not
deducting Unpaid stock.

2. Showing Less Holding Period of Stock / Debtors or
Use of short-term working capital funds for long-
term commitments or Delay observed in payment of
outstanding dues.

3. Fund Diversion & transferring funds to group
companies or loan Repayments. Frequent invocation
of BGs and devolvement of LCs.

4. Frequent change in the scope of the project to be
undertaken.

5. Foreign bills remaining outstanding with the bank for
a long time and tendency for bills to remain overdue.

6. Under insured or over insured inventory or Invoices
devoid of TAN and other details.

~

Funds coming from other banks to liquidate the
outstanding loan amount unless in normal course.
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8. Request received from the borrower to postpone the
inspection of the Godown for flimsy reasons.

9. Funding of the interest by sanctioning additional
facilities.

10.Exclusive collateral charged to a number of lenders
without NOC of existing charge holders.

11.Concealment of certain vital documents like master
agreement, insurance coverage or Dispute on title of
collateral securities.

12.Floating front / associate companies by investing
borrowed money.

13. Critical issues highlighted in the stock audit report.

14. Liabilities appearing in ROC search report,not reported
by the borrower in its annual report.

15. Frequent request for general purpose loans or ad-hoc
sanctions.

16.Not routing of sales proceeds through consortium /
member bank / lenders to the company.

17. LCs issued for local trade / related party transactions
without underlying trade transaction.

18.High value RTGS payment to unrelated parties or
Heavy cash withdrawal in loan accounts.

19.Non production of original bills for verification upon
request.

20.Significant movements in inventory,disproportionately
differing vis-a-vis change in the turnover.

21.Significant movements in receivables,
disproportionately differing vis-a-vis change in the
turnover and/or increase in ageing of the receivables.

22.Disproportionate change in other current assets.

23.Significant increase in working capital borrowing as
percentage of turnover.

24.Increase in Fixed Assets, without corresponding
increase in long term sources (when project is
implemented).

25.Increase in borrowings, despite huge cash and cash
equivalents in the borrower’s balance sheet or Material
discrepancies in the annual report.

26.Frequent change
accounting policies.

in accounting period and/or

27. Costing of the project which is in wide variance with
standard cost of installation of the project.

28.Claims not acknowledged as debt high or substantial
increase in unbilled revenue year after year.

29.Large number of transactions with inter-connected
companies and large outstanding from such companies.

30.Significant inconsistencies within the annual report
(between various sections) & poor disclosure of
materially adverse information and no qualification by
the statutory auditors.

31.Raid by Income tax / sales tax / central excise duty
officials.

32.Significant reduction in the stake of promoter /director
or increase in the encumbered shares of promoter/
director.

33.Resignation of the key personnel and frequent changes
in the management.
These are some indicators inviting attention of Credit
personnel of the branch to immediately look into to avert
frauds. Frauds can’t be eliminated as such. The effort
lies in trying to contain the menace. Its effect can be
widespread, causing long term financial and reputational
damage. Fraud risk is something that no bank would like
to deal with.
Internal controls need to be strengthened as they can
weaken over time due to technological advances or
human intervention or because of the rise in new fraud
schemes.
Nonetheless, having
organization’s control environment can go a long way
in deterring individuals from perpetrating fraud because
the message going down the line is that the senior
management is cognizant of this crime and is committed
to preventing it within the organization. Remember the
fraudster is always a step ahead !!

anti-fraud measures in an

Dinesh S Parmar
Chief Manager & Faculty
MDI, CBD Belapur
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"A SUCCESSFUL BUSINESS
REQUIRES A CLEAR VISION

ﬂ or business entities a huge population is a definite
advantage. The sheer size of Indian population
Business of all sorts are growing in India, thanks to
the size of the country’s market and adding middle
class population. However not all the businesses are
successful in the same measure and can never be. A
number of factors determine how a business enterprise
will perform. These include motivation of the people
involved in business, quality and competitiveness of
the product or service being offered, optimization of
resources and of course market conditions. Many of
these things come from vision. Still vision has a much
large perspective and may have the overall bearing on
the success or failure of a business enterprise.

All big companies have a vision and mission statement. It
is like a rule to have such vision and mission statement
which can be found on the website of a company, in
their annual reports and in other media. But it is not
always easy to find this particular vision and mission in
practice or action. Worst, in many cases not everyone in
the management team and employees down the line, are
aware of these ideals and guiding principles. When this
author spoke to participants of various induction training
programmes in both public and private companies, it
was revealed that at least in half the cases there was no
specific mention of the vision and mission statement of
the company during the program.

A business does not have to exist just for the sake
of business. In fact there can be a question mark on
the survival if a business is wanted to be run like this.

In this age of wider choices, thin margins and growing
expectations of customers, every move of business has to
be well thought out, cautious and strategic .It is crucial to
formulate an authentic vision and then put it into action
with all sincerity and best of intentions. There is no dearth
of definitions of vision and mission. It is easy to copy
and compile through jugglery of words. But the words
will be mere words unless these are put into action and
prove to be the foundation of success. This is true of both
organizations and individuals.

Talk about basics. By vision we mean a very specific
definition of success at a very specific point in the future.
When we say mission we mean something that is present
before us like a guiding star. It’s aspirational, so in a way
we are never going to get there, in fact we never can get
there. Here is an example -there is a bank of American
origin with its mission outlined as ‘making life better’ It
sounds really simple, good and inspiring, but it's not as
if one day the Chief Executive can get her team together
and say '‘Okay folks, we've officially made lives of our
customers better. Were all done!

As such though a mission can be inspiring , it can also be
exhausting, because it’s rather impossible to accomplice

IN this age of wider choices, thin
margins and growing expectations
of customers, every move of
business has to be well thought out,
cautious and strategic.




fully. That is where vision comes in, because the business
need to feel successful at different points along the
journey. So if mission is like ‘why, why one is going on
a journey; then the vision should be ones when, where
and what-Where one is going on a journey, when one
is going to get there and what it should look like when
one arrives. There are uncertainties bound to cross the
way, unexpected challenges will also emerge but clarity
in thinking and determination can smoothen the ride. All
these are related to vision. Being committed to both a
mission and vision keeps an enterprise continually guided
by its purpose while moving towards a realistic definition
of success in relation to a time frame. It can also be a
tool for reality check. If there is no vision to ground there

VISION and mission are must haves
for a business, Equally important
is to live by it, share it with each
stakeholder and leverage it for the
greater success of the enterprise.

will be so many variables at play pulling the enterprise
in different directions and make it lose the critical focus.
Clarity of vision helps a company in efficient decision
making as there is only one most important question to
answer-will this decision get it closer to or farther from
the stated definition of success. You also are able to hire
right by making sure that only candidates who share the
vision of the company are taken on board. Sharing clear
vision in a hiring process helps companies to identify
candidates who can see themselves in the company’s
vision. Unifying the existing workforce towards a
common vision can also be exhilarating as people want
to be part of something bigger than themselves. Also
when people are inspired to work around a common
vision, the reward when they get there together is more
fulfilling than derived from money alone.

Bank of India’s vision is conveyed in the following
words-To become the Bank of choice for Corporates,
Medium Business and upmarket Retail Customers and
Development Banking for Small Business, Mass Market
and Rural Markets.” There is simplicity and clarity in
this vision. However this vision shall be accomplished
when each unit of the organization follows this, all
employees of the Bank take this as a guiding principle
and continously work on the vision.

Since banks’ business is done through branches, the vision
has to be recreated at branch level and every employee
should feel pride in the vision. The role of branch
leadership is crucial in ensuring that their team members
remain glued to the vision and remain committed to it,
come what may.

Vision and mission are must haves for a business, Equally
important is to live by it, share it with each stakeholder
and leverage it for the greater success of the enterprise.
If we’re part of an organization we own its vision and it
is our ethical and moral responsibility to ensure that we
never fall short of making this vision a reality.

Vijay Prakash Srivastava,
Chief Manager (Retd.)
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Flora fountain, Fort, Mumbai was designed by M/s. Gregson Batley & King. It functioned

BANK OF INDIA'S HERITAGE BUILDING, located at 70-80 M.G.Road, opposite to
.as the head office of BOI from 1950 to 1971
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